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Trucost helps organisations 
understand the true cost of business 

in order to use resources more 
efficiently, today and tomorrow. 



 

Trucost 

Trucost has analysed the environmental performance of +100,000 
suppliers, representing $100billion expenditure. 

Trucost has conducted environmental footprint analysis of funds 
worth $2.7trillion. 

Trucost data is used by 15 academic institutions (including 
Harvard, Yale & Oxford University) and is supported by an 
International Academic Advisory Panel. 

Trucost data drives $582million AUM in environmentally optimised 
funds. 

Trucost has been researching, standardising and validating the 
world’s most comprehensive data on corporate environmental 
impacts for +12 yrs. 



Trucost advisory panel 

Dr Robert Costanza 
Advisory Panel 
Coordinator 
 
Dr Robert Ayres 
 
Dr Kerry Turner CBE 
 

Dr Robert Goodland 
 
 

Dr Peter Victor 
 

 
Dr Glenn-Marie Lange 
 

Dr Stephen Farber 
 
 
Dr Robert Repetto 
 
 
Dr Tim Jackson 

Professor of Ecological Economics and Director of the Gund Institute of Ecological Economics at the 
University of Vermont and co-founder of the International Society for Ecological Economics. 
 
 
Emeritus Professor, Environmental Resource Management, INSEAD, France. 
   
Director of CSERGE and Professor in the School of Environmental Sciences at the University of East Anglia. 
 
Environmental Commissioner, for the EIR, a World Mining Commission, for the UN World Summit on 
Sustainable Development 2002.  Previously Environmental Advisor to the World Bank for 25 years. 
 
Professor of Environmental Studies at York University, Toronto. Previously the Assistant Deputy Minister of 
the Environmental Sciences and Standards Division with the Ontario Ministry of Environment and Energy. 
  
Team leader, Policy and Economics. Environment Department, The World Bank 
  
Professor in the Graduate School of Public and Urban Affairs & International Development and Director of 
Environmental Policy Studies at the University of Pittsburgh 
   
Senior Fellow at the United Nations Foundation.  Previously, Professor in Economics of Sustainable 
Development, Yale School of Forestry and Environmental Studies. 
 
Professor of Sustainable Development at the University of Surrey and Director of the Research group on 
Lifestyles, Values and Environment (RESOLVE).  

Trucost has the support of an International Advisory Panel of leading academics in the fields of 
economics and the environment who support the ongoing development of Trucost’s methodology.  



Selected Trucost Clients 

http://www.ifc.org/
http://www2.standardandpoors.com/portal/site/sp/en/us/page.home/home/0,0,0,0,0,0,0,0,0,0,0,0,0,0,0,0.html
http://upload.wikimedia.org/wikipedia/en/6/6a/BNP_Paribas.svg


Why should corporations 
care about natural capital? 





Drivers of the Resource Risk Mega-
trend 

 
"In the next 40 years we need to produce as much food as we 
produced in the past 8,000." WWF 

 

o  £3bn more middle class consumers by 2030 
 

o 147% increase in real commodity prices since year 2000 
 

o  80% rise in steel demand projected 2010-2030 – Mckinsey 
 

o  $1 trillion spent annually on resource subsidies  



Demand for commodities risen strongly 
since 2000 – trend expected to continue to 
2030 



Relationship between agricultural 
commodity prices and drought 





Paul Polman, April 24th 2012 







How do we manage? 





Fact: There is a negative correlation between the price of water and water 
scarcity* 

*GWI/OECD 2008 Global Water Tariff Survey 



Company cost bases likely to change 
significantly with increase in price of 
commodities 



How Valuing Natural Capital 
Can Enhance Your Business 



Environmental                      
Profit and Loss Account 
 



An EP&L 
places a 
financial value 
on the 
environmental 
impacts 
across the 
value chain… 
 

.  



E P&L Approach 

• Engaged strategic 
suppliers 
 

• Collected supplier 
specific data 
 

• Established 
locations of raw 
material flows 
 

Quantification 
of E KPIs 

Engagement 
and data 
collection 

Refine E 
KPIs Valuation E P&L 

• Calculated 
supply chain 
impacts back to 
raw materials 
 

• Over €1bn 
expenditure 
analysed  

• Refined 
calculations of 
supply chain 
impacts 
 

• PUMA operational  
E KPI data added 

• GHG and water 
consumption 
valuation co-
efficients derived 

• GHG 
emissions 
and water use 
valued in 
economic 
terms 

(E KPIs) x (GHG & Water Valuation) = E P&L 



PUMA water usage (2010): 
77,493,100 m3 



EP&L Results 

Tier 2 Tier 4 Tier 3 Tier 1 Operations 

€ 145m 

€ 8m 

€ 83m 

€ 137m 







The start of solutions 



Francois-Henri Pinault, Chairman and CEO, PPR: 
 
 “We are confident that this type of innovative, sustainability-
driven approach will ultimately generate new business 
revenues from sustainable products and services and create 
new business models for us as a Group.” 

The start of solutions 



Product level  
assessments 

 



vs. 

TRADITIONAL VS MORE SUSTAINABLE 
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DATA 

    TIER 1 

    OPERATIONS     TIER 2 

    TIER 3 

    TIER 4 

TRUCOST 
MODEL 

PRIMARY +  
SECONDARY 

DATA 

AVAILABLE 
GERMAN 
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Risk and opportunity 



Capturing future flows  
and benefits 
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Solutions exist 

CAPEX 

OPEX 

Future Future 

Standard Alternative Veolia 
Proposal 



Scenario Analysis 



Natural Capital Assessment 
Key Benefits: 
 
  A management tool to identify and minimise where the greatest negative environmental impact 
is occurring and maximise the positive environmental benefit on an ongoing basis. 

 
  To demonstrate in a robust and scientific way the environmental benefits of products both 
now and in the dynamics of a more resource constrained world. 

 
  To accurately understand the environmental performance of products in financial terms. 
 
  To understand risk to supply chain operations from natural resource dependency (including 
water dependency in relation to scarcity). 
 
  To project the likely benefits of different business model configurations/ sustainability 
strategies 

 
  To inform future sourcing and business strategy. 
 
  To understand your impact on ecosystem services and provide a single environmental 
performance indicator that can be tracked and reported against.  



Questions 
 
 

Annabelle.bennett@trucost.com 
+44 207 160 9810 

mailto:Annabelle.bennett@trucost.com

	Slide Number 1
	Contents
	Slide Number 3
	Trucost
	Trucost advisory panel
	Selected Trucost Clients
	Slide Number 7
	Slide Number 8
	Drivers of the Resource Risk Mega-trend
	Demand for commodities risen strongly since 2000 – trend expected to continue to 2030
	Relationship between agricultural commodity prices and drought
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Company cost bases likely to change significantly with increase in price of commodities
	Slide Number 20
	Slide Number 21
	Slide Number 22
	E P&L Approach
	Slide Number 24
	EP&L Results
	Slide Number 26
	Slide Number 27
	The start of solutions
	The start of solutions
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Risk and opportunity
	Slide Number 35
	Solutions exist
	Scenario Analysis
	Natural Capital Assessment
	Slide Number 39

